
SENSING JOURNEY BINGO

What personal experience 
or journey brought you 
into your current role?

What is the biggest 
leadership challenge you 

are confronted with today?

How do you deal 
with conflict between 

stakeholders?

If your organization was  
a living being, what would  

it look and feel like?

If you had a magic wand, 
how would you use it to 
tackle your challenges?

What are your most 
important sources of 
success and change?

What would the optimal 
UHC system look like  

for you?

Why do you do and keep 
doing what you do? What 
drives you in your work?

What initiative, if 
implemented, had/would 
have the greatest impact  

for the (UHC) system  
as a whole?

Which relationships were 
the most fragile and why?

What was the most 
unexpected thing that  

ever happened in  
this UHC reform?

Who are the people that 
had the biggest impact on 

you during your career?
WILD CARD

What are you most  
proud of?

How do you invite  
effective collaboration 
between stakeholders  
with different needs?

How did you find  
the talent needed  
to support you?

What is your dream for the 
future of your country?

What are you most  
proud of?

If your organization was a 
living being, and it could 
develop what would it 

morph into next?

What is/was the greatest 
fear of your stakeholders?

What limiting factors 
prevent this system from 

developing further?

How do you re-charge 
yourself in the case of 

serious setback?

What initiative, if 
implemented, would  
have had the greatest 

impact for you?

What is/was your biggest 
fear?

What is/was your  
biggest risk?

B I N G O

The objective of our sensing journey is to learn more about the UHC reform in the host country and specifically through the lens of L4UHC. 

You win the BINGO if you ask all the questions in a row in the matrix below. For each question you ask, place an X in the corresponding square below.  
The square in the middle is a wild card for your own question.


