
LEADERSHIP FOR UNIVERSAL HEALTH 
COVERAGE (L4UHC)  
Enabling collaborative advances in UHC

The L4UHC programme enables senior decision-makers to develop the collaborative 
skills and collective actions needed to bring together different national stakeholders 
to advance UHC.

This collaborative approach is especially important for overcoming the political barriers to UHC, with its 
different interest groups. Significantly, the skills developed are used to initiate practical, collective actions  
in participating countries, supported by in-country coaches, funding and technical expertise. These actions 
help catalyse additional initiatives, creating the momentum for greater progress.

Three key skills are 
developed
Supported by professional facilitators, 
participants develop the necessary 
skills through interactive, 4-day sessions 
in host countries, and hands-on 
experiences in their own countries.

Brokering 
consensus

Winning political 
commitment

Building coalitions 
for change

Practical collective 
actions deliver 
results in each country
Each national team develops 
and implements a series of 
practical collective actions to 
catalyse change in their country. 

Nepal has reformed 
how it procures drugs, 
helping to improve 
drug availability and 
distribution.

A payment certification 
agency was created in 
Cambodia, and quality 
assessment rolled out 
nationally.

Benin is piloting 
a new insurance 
scheme in its North 
Zone, and defined a 
basic health package.

A decree for establishing 
a National Insurance 
Fund has been agreed 
by the Council of 
Ministers in Madagascar.

National, multi-stakeholder teams 
are formed
L4UHC brings together senior decision-makers from 
different fields, enabling them to establish multi-
stakeholder teams and forge a common vision for 
advancing UHC.
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The one-year programme has 6 stages
1. Connecting with UHC

Understanding UHC’s complexity, 
and developing the leadership skills 
to observe, sense, and listen. (Host 
country).

3. Defining collective actions

Jointly defining collective actions  
and practising coalition-building  
strategies. (Host country).

5. Learning for future UHC reforms

Reflecting on progress, and  
defining the next stages of reform.  
(Host country).

2. Practising skills

Engaging with key stakeholders, 
viewing challenges from their 
perspective. (Home country).

4. Advancing collective actions

Implementing the selected actions 
in your home country, supported by 
local coaches. (Home country).

6. Post-programme support

Continuing the reforms with  
development partners.  
(Home country).

14 countries have already benefited from L4UHC

  Countries that have 
participated in L4UHC.

  Countries that are currently 
participating in L4UHC.

30+ 
collective actions 
have been initiated by 
countries participating 
in L4UHC.

Want to find out more?

info@l4uhc.world www.l4uhc.world
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